


NTT



Audit Committee



(Operational audit)






(

)

Peer Group



%









Please return this Reply-Sheet by email to xxx@xxx.co.jp.

If you wish to get the results of this research, please write your email

address.
your email address

ORGANIZATION

Question

Where does the audit HQ (Chief Audit Executive) placed?
HQ
What is the organizational relationship with each audit unit at the

field and HQ? (It would be highly appreciated if you would
provide us with the organizational chart or map.)

How many internal auditors are working in your company in total on
a global basis?

HQ

How many audit units, including the global HQ, are placed in the
world (wide by nations or regions)?

How many internal auditors are deployed by audit unit?

Answer

Location of HQ :

Number of Internal Auditors in total :

Number of Internal Audit Offices :

Number of Internal Auditors per location

Do you organize a project team across the group companies and
conduct an audit with ?

Yes [CINo
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1-7

1-8

Question

HQ
CEO CFO
Whom does the global auditing HQ and each auditing unit report to
the Audit Committee or CEO or CFO or Others?

, , CEO, CFO,
Who does the performance evaluation of audit staffs members
within each auditing unit, the top management within each audit
unit, the Audit Committee or CEO or CFO or Others?

Answer

global audit HQ audit unit
JAudit Committee ICAE

ICEO Local Senior Management
CICFO [1Others
[IOthers

JAudit Committee
JCEO

JCFO

IOthers

1-9 1By business unit Audit
1By audit profession
T etc [Others
»  How is the auditing resource allocated to, by business unit or audit
profession such as Compliance audit, Financial audit ,Operational
audit, IT audit, PL audit, Procurement audit, Environment audit etc?
1-10 IFrequently
10N a needed basis
»  To what degree are auditing works outsourced? [1Seldom outsourced
1-11 T audit
» In what audit area have you outsourced most? Financial audit

[1Operational audit,
JProcurement audit,
[JEnvironment audit
JPL audit

[1Others
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AUDIT PROCEDURES

Question

2-1
?
» How do you assess risk for audit planning?

»  What kind of “Risk Category Method” do you use?

»  How often have you assessed the risks?

Answer

1By the Audit dept.alone

1By jointly with RM depts.

1By jointly with an outside consultant
[10ther (please explain)

Type of Risk Category Method
[JQualitative Method
[JQuantitative Method
IMixed/Combined Method
[10ther (please explain)

2-4 Type of audits Percentage of the resources
JCompliance Audit ( %)
> What kinds of audit type are conducted in your department [Fraud Investigation ( %)
mainly? (Example: Compliance Audit, Fraud Audit, IT Audit, CIT audit ( %)
etc.) [JFinancial audit ( %)
[Operational audit,  ( %)
2-5 IProcurement audit, ( %)
[JEnvironment audit  ( %)
>  What is a percentage of the resources is allocated to each type of | CIPL audit ( %)
audit? [IOthers ( %)
2-6 CSA ? [IYes [INo
»  Has your company implemented CSA?
2-7 ? Reasons:
> If not, what is the reason for not implemented yet?
2-8 ? IYes [INo

Do you have a plan to implement CSA in the future?

2-9 ?
If yes, what kind of the CSA format is implemented?

2-10 ?
What is the theme of the CSA?

2-11 CSA ?
Has the CSA contributed to heighten the productivity of the audit?
and how if yes?

[JISession format
JQuestionnaire format
1Others (Please specify)

Theme:

OYes [CINo

If no, please explain.
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Efficiency/Quality
Question

?
Is software for automated audit work papers used?

How has it contributed to increase audit efficiency?

ACL
?

Have you utilized ACL etc. for analytical work for audit ?

?
For what have you utilized ACL etc. in carrying out the audit?

Answer

OYes [CINo

If yes, please explain.

JYes [CINo

If yes, how do you utilize?

IData analysis

[JFinding extraordinary transaction
1Others (Please specify)

?

How have you given an overall rating / evaluation on the
auditee?

IPass/Fail
[JStrong/Good/Marginal/Fail
[IOthers (Please specify)

3-7

)

Do you have a Quality Assurance and Improvement Program
(QAIP) for internal audit?

?

Who conducts and assesses the QAIP?  And how often?

OYes [CINo

Internal Assessments
Who:

How often: Once every years

External Assessments
Who:

How often: Once every years
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Human Resources & Education/ Training/ Career Path

Question ‘ Answer
4-1 CICIA
ICCSA
»  What qualifications / experiences do you require when recruiting CICPA
internal auditors from outside? CIMBA
CICISA
Cothers
4-2 CICIA
ICCSA
»  What qualifications / experiences do you require when recruiting CICPA
internal auditors from inside of your company? CMBA
CICISA
Cothers
4-3 IOutside
Cinside
»  Which do you usually prefer in recruiting internal auditors, from
outside or inside of your company? And why? Reasons:
4-4 Current Future
( Jpersons - ( )persons
»  How many internal auditors does your company have currently? target date:
And what is your future plan on its number?
4-5 CYes [CINo
»  Have you had Education /Training Programs for internal auditors?
4-6 Yes [1Business
[JAccounting
Finance & Investment
»  If yes on previous question, what training programs has your audit | COJHR Management

department provided?

Legal & Compliance
Information Technology
[1Others please explain

How many training hours do you offer to each internal auditor
under the above training programs on an annual basis?

Average (

) hours /years
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Question Answer
4-8 CIA persons
How many professionally qualified auditors do you have in the audit | CCSA ( ) persons
department such as CIA, CCSA, CISA, MBA, CPA etc? CISA persons
MBA  ( )persons
CPA persons
Others  ( ) persons
4-9 CIYes
»  Have you set up an educational program encouraging internal —INo
auditors to obtain a professional qualification?
4-10 ( ) years on average
» How long do internal auditors work in the department on
average? ( ) years longest
4-11 1 Becoming Management

> After serving at the internal audit department, what is their next
career path usually?

1 Joining Financial field

1 Joining Legal & Compliance field
1 Joining IT field

1 Joining HR field

1 Joining Sales and Marketing field
1 Joining other fields

4-12 IVery high

» How do you think that you have been evaluated, compared with | CIHigh
other staff members of your company? Their positions are fairly | —Moderate
respected ones? ClLow

4-13 IIA  ISACA IThe 1A

ISACA

» Have your internal auditors participated in the activities of 1A, | CJAICPA
ISACA or other professional associations? lothers

4-14 IYes [CINo

> Does your company support the activities of internal auditors for
IHA, ISACAetc? And how?

[1Pay Membership Fee
[JGive other financial support
[IGive paid off for such activities
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Thank you for your cooperation.




