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T —FIElEINTNEY | ZOBROLEFETHRMNLT DL VW) L9 BREENRALLNTWET, Z 2 Tlk, TARoadmap For Evaluating Financial Institutions'
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DEFAif
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FHESH O Y ZE NI CX 7DD FHIE 2 - fili s

currently in use

Risk-management frameworks or structures
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cURIEBHOPDCAYATILBEESINTNDED, EZIUIHEEEL TV DD,
cYRVBFBIOCYRVHFBRELZPIFEICL TWDH D,

DR EBEWFIT, BEERE-BEL T DD,

RS RE SR, S, BEARSEIEHEINDYRVICEAT I IHREIEDOL S b Db,
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< URIERT, KRR TR, #E TSR GO TIN—TEEICRR S L0 D,
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Enterprise Risk Analysis To Corporate Ratings] )TV A7 w3k U A2 h3b & N F o ANk 25O E & LTHIF L Twb 5HH,

BAZ U H—R&T T —RZLLHT VBT —a o TY A7 EHIRICEET 255 & L TR 72 N%E (Protivitioo The Bulletin, 2008 425 A 22 H), &
L  JEERMEEE (FESM) ORABMITICBITZZ =TT A4 X URAT « w32V A2 FOSHI(2007/11/15)) % SEI/ER L T E T,
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The roles of staff responsible for risk
management and reporting lines

U R7ERAEMLYTIHEOREI L EEGS
R

YR EEEMNIE 20, FEMHOMRATORER TIZED XL S 72D,
< U RZEIEMICIE, FOX ) RBEYEELEEL TV D, HYEFEOEMMECREN X S ORE

DD,

< U RAZEBEMNL, VA ICETIMELHICH LT, EOX AT TWNDEDD,
< U R EFEMANERE EORIEICRHE L LT IHEE L o TV DD,
- U R EIT, BEEREOKRESCEIT,

ZOMSHEBOTATICBNT, ED L5 &8 % R
LTWD D,

cGA VIR —=V =T HAOERREL, YRV HFBREDEERN TIT- TV D,
- FEREEEITY X712V T EOREOERE =T TV A

Internal and external risk-manhagement

communications

U227 EHIZET 2% oz azr—2
av

cYRVERICET AT R A= =3 55 TH DI,
- HRC, AEEHFREECO [FHELZDY 27| TBIT2YRIDEATRARC, [a—KL—F 4

NT U ZORI) BT 5 R EBERORTRARTII 0 TH L0

c AEO) R BEFCURVEBREZRTRL T 50,

- BUHPY O FEHEIZ EF S0 TREBRME Y RO BROBREZ1T> TV D0,

B EECEBHEO B WY A7 ERONEMEE T O R B SN T D0,

VRV EBOBEEMRIZOVWTHRADHEE - BREZ1T-o TV DHh,

- YRR E EGE, BXOHRNERE CHEN - E@YICHRE - EFET IR (AL —v 3

Vo b—Ib IEHIESE) BN DD,

CHPEREIE Ry T A V) 1. BINTHEREL TV A0,

Broad risk-management policies and metrics
for successful risk management

URAZEBFHORBE . VAT EHN KT
AT TWD Z L2 RET 5720 DR

- DRV BEICHAT HERBRBGRWOFEIHE S LT D2, HIESNTVDHEITIE, £ZOW

L, BUEOREREICEE L TS,

BT TV B Y A7 EHOSEBREENIEZ PO X ) ICEEIL TWADh, Fim, TDEHD

ERMLTFMRELRE L TV D0

CERMDYRTIZEL TREL TV HFHMEIEEICIE. EOLHIRbDORH DD,
CBEEI) AEHOERRBRRE EO L) ICHEIEL TV D00,
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The influence of risk management on| -« U RXZEMHL, ER/FMOFEICEO L Y ITHAAEN TV D)
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2.

DAZ2arvrka—)L - - - P I MBHIZEK SHEF

ABR = R&T T — AL, GREED U R 7 BB EZFHET 572912, P I M (Policy. Infrastructure. Methodology) L IE57 7'm—
FEANTIHMLCEELEZR, [(HIEFEZOP IM7 e —F2YR430 FO—VIHT2EILEMER L E2 T, VA7 av tao—
LVOFHHICAEZDI THEEEZTCVEST, PIMT 70 —FTlE, ROSDDEFRICEAL HREDY R a b —/LaiHMEL TW\E4, 1°

OFEMIE, VAIIHRE, VA ICET HHER., HHHr N~0HEE2ET) 2E507-H#  (Policy)
OANFE, ¥EHEE, T—4%, B2 a4 YIS A9 F—  (Infrastructure)
@V AVIREE, A PLVAT R b, FFliEAfr, £ VAR, EEFAMR S OFE  (Methodology)

FtEP IM7 7 r—Fik, FESHOV R a2 ba—LOMBIZ LA TH D LB X, BRIFEOER (2007411 A 156 A) TiX, FE=
FEOERMAGHIZEY AND Z LMt L TWE LR, £3. U AZEBUL & HIEH U 2 7 EBICRHCIEN T 572012, BURFS TIXED A
NTBLEFA, Bxld, PIMT 7o —F3EERHOIVRV IV FO—LEFERMOBRTHET 2HEALFEO S THHLEX, KH
HIZOWTHESHTIRAI RO A L MDD H A2 ORI 2 F iz - fEEiSE2ad LE L, 23, LITF T, A8, T4 7

TZALZ 7 Fx—], [FE ZHO0WT, ehth FHETE 2546 & TEHiAEG 2 oh2nga ) (XK L TRESh TV ET,

(1) 7t
OFHiE T & 558t

No.

A NCER Y ks FESHTI R 2RV AL MIHED D A2 ORI 250 48 2 - fifan 5

Corporate commitment to risk management TELLTI A2V A MCRYBT - & 20 ES. b L UIRE S
TREL, TOEEHAKEICHHEIEEL TBY ., BESKRTI AT RIA
VA=AV A PCRYBE - L 2RE L BERICER | M ERICERB SN TS,
LCW5,

10

[Taking The “PIM” Approach When Assessing U.S. Energy Companies’ Risk Management] A % > % — R& 77— X%t 2006 4F 4 H 21 HP.2
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No. FEAC X D 5 E FESTI AT R VAL MDD L T2 OFRICAT D5 2 - fR%E
Clearly defined and communicated risk—management JROIBZDAD MBETI3E#MPREOF THIICERIN. XER SN
polices TW5b, £, ZTNHIIENICEAMBE STy, RN/ ITICMNER L TV

50
2 | YRITATAY FES BV CEE S, OS2 —
varvantnid
Communication with board on risk positions and risk RBREC. SEPRAEL TR YRIORRBICY RS Za FA—ILT
programs 537055 LOAMEOFEM EHAICERE SUEREE S TBY | LEIZN
CHRRE%2T 5,
3| SHBRALTVWD YR ORME Y AV EHRT 07 Z
LIZOWT, PATHI L ISR C ) c iR, REBO
Independent risk management function U A7 OFFE ., FHICx SR ORI 72 SICBE L TS A U M L-FE-
4 EBRZEZET A8 b &,
VAT ~RX A MIET 2 LB 5 5
Consistency between business strategy and risk BIRUEEEBBROSERELDFELR YRV I LTHEAD LR L 2
5 B, Thbh, FEBMKENOAELD EHER Y R Z#BI L, SHLTX Bt
EXEBRR VRV OEEN AP SN TV D,
Engagement of senior management in the risk—-management | O EFREEN IV X/~ VAL P e R ICEEZE--TWVWAHILZBEEL
process Wb,
5 \ o ) @ Ei 72 U A 7 1T LSRR | R I SR S LRGSR R R A
ERBEMES ) A~V A v TabvRICBEL TV HEnTng, F70, FERICESWTEEM L7 fE R, BRI S S,
% LEa—%2%ZFTV5, LE2a—DOfERIZ, SB%OGEHKREIENSNTND,
Risk limits that reflect risk tolerance and capital UAZ7 Y I v hEE, #NOEEE) (BhE e, HEE) 2 6 h0fEEEZ H
deployed WCERMICHE L, HICBEEAROEEAAT U 27 BEULD L 51T 5 RN
; DZLThD, BREECRAERATIE, VAZRELHELL CED (BE2E

YR HFREHE & IS L BADENY HTHHRE
SNTEY, ZREKMLIZYAP YISy bBARESHT
W5

) ZRBAGVL D HEHOMEMADR D 5,
b, K ERSMTEIEANBEERETOIRI-VE—VDEBREZ{TH L
BRI TH D,
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No. BT X S R FEIMTY R RV A MDD 2 I 2 OB BT 2R 2 - s
Compensation that is tied to achievement of | USRS %2 BT 28MEAREZBHTOE. NV RT (Y X —2TH
risk-management objectives WIS 2RO TZHBM 2554l S 4L, @RI U X 27 240 AT fER A & S 7o 24h

8 OREASITR - F-FHERD ) XY THEIE LIRS 2 B\ 7S P 2 5F A3 5 141
V27 EH FOZERBEE YD LB R LRI Th 5.,

Capability to provide disclosure that makes risk RREICERREEZ NFT ) AV IZBT 2182 8= Il - B IC i S
transparent . MEREENER - #EUICRRSIND T AR H 5, HiliX., E#RBERR

9 BRIV, BIRoOLZEEZ WD 5 2, EYE L, JEks - @Y RR 9 5 A
YR KRZBRAMZ £ > CHRTRT 2813 H D BG5S,

Ability to communicate the main drivers of financial (BT S0 EEORHRIIMEHETRETH DL Z L), flziX, AEDIR
and nonfinancial risks HKICEXGREZRIFTME EMBEOYRD 4 38 - 3 L T2 H1H % B
10 RTHHMBR DD, MBIV A7 0L LTX, 2T TAT R ERD D,

W - B ) 27 ICB T 2 X BEREERABETE D
RENNR DD

QEFHEAN G X Shiz L FE

No. BRI 5 2 B e FEDMETIRIT R T AL MDD 2 ORI 2 Fi M 2 - s
Risk function is not independent of the business it is LHOYROEBETS588). oL Fo— L3 _XXEModIZHB. b L
attempting to control IFHEHAMEE T 2HITREODEETICHD v L. ERHBESRIETEHL

) WEICH D,
oy b= LT REFMNS Y R EEBEE) T L TV
VA
Senior management does not understand the nature or LHRBEME)Y, B> TEERYVRIVEZRHELTCELT, EFDXH7rU A
magnitude of the firm’ s risks I MEAERENC REREELZ 52 20D BB TE TRV,
2

LRFER S BHLOROY RV FE, AILRE~OEED
RESLBRL T
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No. ERE 23 5 2 B v 5 FEDTIRIT R T AL MDD A2 ORI D Fi M 2 - fifaE
Management’ s expression of its risk appetite is | OFEFEN Y R BIFICOWTHINAMCHAMEZERBAZ UL,
unclear or ill-defined QBELTRHIVEA—VIIOVWTOHALMBIREY RZIZHOWVWTOHEH L DI
BEMLLEL, HIZ X, HF 15% & WV ) mUVKEDEIE A [RIcAR L T
3 | REMICEDYRYEFICET H2RELTEARE LV LFE LR, FRAFEHHZBWTIIURIZZRMBHEVWEHE LTV D —ARHIT b
VThHhs, H0E. TOANERMESTVD %,
k5L 1Y R84 LIX, BEDNEEMEZERT D 7-OICEXIZZT
ANBY AT DETHD, B
Accountability for risk is ill-defined DRI BT 2EATENIE L <EHONTWEWZD, U X ZITOW TN
4 EENREEINTULGEL, B2, GEXHEIZM Z T 2 OB TR0,
RO ICKIT HEBATEEN. ELEDHALTN RN
New products can be executed without the approval or Bl z2 12, EBBEAOF v I CHERERFATOEES T - FEMEM/ -t %
scrutiny of risk control 3 ATbenE £, FREmARE I, IS THh 5D,
* | YRH Y A ABAOBE KRB L TR 1
fF-kiEshTnd
New risks appear on the books without prior knowledge (AL LG ARICEL D Z ENTRENDSIEBRED) YRAVZEETSH L
of risk or senior managers . o, BBER UEOBRBEBIFRC LR U 27 20E 9 SN T,
6 Z ORERDMBEHE KM ST D, 2072, Bi% U A7 BEAEL L5 A,
HBVRIOHGE, ERIOERRBLRLIC, (VAZZMED) | MBRESICFHLAVEEL LTI aTfer:n s 5,
EGEFATL, TOMEPIRBICEEGR I TWD
Risk policies are vague, incomplete, or routinely DRYIZEATAA#H L EICEDONATEDST . ANIEBELTWEL, Zo
misinterpreted and arbitraged 72, T4 UEHMATIE, BEZERC, SEORVMERY HEMIIThILTE
D, FTHPEREEELL TS,
YRVICET 5AHVPBER CAEE THS, BIH, HEM
T | HEMICBRBShBAEICFIASATWS

WOty 27~ P A b T =AU~ R PR AL,

P.25
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No. BRI 5 2 B ALV EE FEDSHTI AT RX T AL MDD A2 ORI 250 48 2 - fifan 55
Employees are generally unaware of the risk process and VA7 EHICHET 2RBECERFEICOLN VDN, EERITENLE
there is a lack of internal risk education BRLCBLT, F/2, LERBELZIT TR,

S| afpitic REEEN YRS BRI O EBERLCELT
UZZIZHET 28BS SN TR
Risk reporting cannot be done on a timely basis or is A Y AN =1 U] - ) [ S A=Y (N GAYA AN SR PR &
persistently inaccurate WENTFIEETH D,
YR T A EER S A LY —IC R SR TVAR, b L
CIFIFEETH D
Sources of profit and loss cannot be determined and B3 > CTEHORBDBRRC., KE2BEEFLLEOLTWARENRBESN
Lo |monitored TELT, EZA—T740—1 SN TR, 2B, IEECEKOIFRR - JFIK
WZix, BEBHRED 2 oo AM, (R E L EEND,
BREQEBERVBESNT, E=F—b I T
Positions and trades cannot be reconciled to the firm’ s FERDaVOHEIHELSL. BIERRE OBEN T TE LT, EENE
official books B9 SRR FN LA~ Th D,
11
GFERECHENS EXLIEELBE I TN
Risk limits are not documented and provide no audit HUENREBETEZASLEESCORAY B BUYIY) OJIL—IL3, FENEEICE -
trail TEHLNTEDLT. EER TOITATH D)., HRZEBREL-HDTH D )#
12 BreEil, 7o, BEFIEH SN TEBLT, #H G4BBloY %) B
IEIaREEBRCOR Ay b (HUIY) W—IBBAXIE S | 8424 - LN TEX AU,
Thkod, BB 25700
Exact legal counterparty cannot be verified EFSIEIEELNHEICEE SN T\ WnW-), [REFECRLER/EBIE| %N
RAETHIRATINH D,
13 [ ELVERSIHEFSHEICHEE S TR0
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FEDSHTI AT RX T AL MDD A2 ORI 250 48 2 - fifan 55

No. BRI 5 2 B ALV EE
Collateral to secure trades cannot be verified; ongoing | il 2 i£.
valuation of collateral is inadequate OEBENELEAIOZ LSRR LT, MR FE 2RI EEORE & I5E
T257xL, HREDZEEHRIISOWTOEBBN A+ TH D,
14 ) QIEBRIE 2 EHIENVER LTV IHREEOFHEHETICLY .,
fletr L7-HARDME (FHEROZ M) ZHEBL TR, R EIN T E NSNS S,
& D WVITIERMEE A EHICENEZ LTy
Firm has excessively large market share of B z1E, BEREHORTICEAESNABR~OEKEEN &L . BERENE(
risk-sensitive business in a certain sector L7=alc, RERERZHET I ORFEREF L > TWDH,
P )Y DEVHIEENG Clid CAERTBL T P A
STW53
Excessive concentration of risk in illiquid assets and HIEEL POFETHRBMICZ LV, BEEERENEBRKTHS, b LLITEFH
16 long—term contracts RAFBHFENC L VEREHEDI )R ODBNVRBZAHICKEIKGFT IR E, BB

REEDNZ L LWEECRIARO~OWERER N H D

HESBEMTH L,
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(2) AVITSRNTOFv—
DFETEBRA VTSRS F¥—

No. A CEDA LT TANT I F ¥ — FEDTIY RIT vV A MDD 2 OBFICHT D Hi M2 - %

Qualified risk—management staff DROEBEMICIE. U A7 Z@UNcEkal, FMiil, 2 Fe— L TX5BFH
1 ABDEEIN TV,

HogW) Ry EEBLNEGOR2 v D

Adequate  training and budget available to YR BEHIFACTIL, VAIJEHRFEICECTZAMBREO 72D OBHE D EHE AL

risk-management staff X FiE Z4A0-DPEMMINTEY, ZOEOOMBELRFELHEAINTND,
2 U R AR O R By DO T DL |5y b L—

—VFLRE

Compensation linked to achievement of risk-management U A7 EBSHEO A X v 7ict LT, YROVBEBLEOBMZERICHR DDA

objectives EIESIE - LENH D,
3

PDROBEBEKMDERE Y 2D LT-BEIA A

Proper infrastructure to support risk management YRIOESBOFTICKELR AN (BEHLIZCHSAEEORE. HE%) . ¥49/0

S— (VAT BB - ER - O TEDUVATLE), BIOTF—4%0AL4 2295

4 | NROEBZHYR—bT 20T LIA VY IFRAMIIF | REUICBEINLTEY ., ) A7 ENENONEIIITOR TN D,

*’—

Data is validated and timely VA EHTHHAINAT—E . PIZIEEERESCAEL — ME, OIEFENESC
- BEELSERERINL TS,

T—R 3 ENRRES . OB H D
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No. P CEDA T T AT F v — FEDTIY RIT vV A MDD 2 OBFICHT D HiA M2 - %
Appropriate controls regarding data usage B ZIE, T—F~OF VR ELHEYICERE L., REBSLOFREFEAZHIET
L7, WYIRT 203y FA—ILBREINTND,

6 | =2 oEELNCHOVWTOET 2y FA—IL
Technology consistent with risk tolerance and business YRS BREZEREL. o, BEEBRAZZAEUAR I TUVATLAZIZIUD
strategy ETAORMINGEER S EH I TWD,

7
DAVHBE - EEBR A2 HEUICRET 2T/ 00—
An integrated risk data warehouse for better and faster Bz I1E, BERERELZEOYRZICEAT R ERBRELXIT O BICLELRST
risk decisions DOIEER FHFOMBEE®R, WiLhomE, YthoieHae®) 2—ailhIcEEBT LY

3 AT LBHEFE I LTS,

DRVICEATABRREZ L VB, 2 OBBICET D

LA IBETOMEBIESNF-VRY - FT—EI 7 N\IR

o}
E'Iéli

fEinEZoNBEWVNSAVIFRA TV Fr—

BRI 5 2 B
ANV TTARNT T TF ¥—

FEIMTY A7 =RV RA L MDD 2 J7 2 OBFRIHET DR 2 - RS

Risk officers not active/visible in the
risk-management process and are easily intimidated by

business managers

are

JROEYFEFIT, VATV A MIBWTCREMN
THEBMNEL, F7-, FEIMEHRELOOEREZT
AR

YR EBEBFI S, BUTHPNCH LT A7 w32 A b OFEBEE X - B
5 RET 2200 BN OB A R o TR, EL V=TV RTA Y
MZEBERE L2, FEEBMHO U 27 12T HEICEE T2 Z &gk,

ZO7d, YA EHHME, FEMMTHMPOBRIABL T, VAZOR
BREOBRICBIEAROONAD L b, BEHERELARTEH LR, £/, F
I PHE PG NS DR ZZ T H0,
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mRHE 2N G 2 B

T NS - 2o - s g
No. TSNS T FERALTY R~ R VA MDD I % OIS DRI A - RS
Inaction on critical risk decision occurs with JRYVICEAT HEELGRERARAELZ R T RETHDI L DT, BEhi
frequency EMELABD,
2 NRS M A BERBRRE S SN T L S
WZH D
Business managers regularly appeal negative risk U2 7 EHEMEANSOYRIICETRIRBEBIE Iox) L. FEFHOEFHEE L.
decisions BENERIEZ 132 EnEu,
P YRYIET B iREE T e SRR O S LR
I DHZ LN
Models and analytics are used blindly without full BHE R BRI DU AT 3T 556, YR DHESCHITITHW TV 58
understanding of underlying assumptions REHZ T DICBBLEVEF VAV A2HE SR LGE. U A7 i/ ekl
FTHAREEND DO THEEEET S,
A HEETILSOWMFES, AL O IEHRERZ 71
BELEVWEFAHVLATVD
Risk-1limit structure does not control the risks it is VAV OZEPHONLELOBRESNTWBHETHEERORE (VA7 IUIv )
intended to control FEELTH, BEHAHAIAMAIT o TN B L <IFERAH TH IR S
5 NTCNWBRE, VAZ Uy FOMAFAPEEL T LT, KA A7 &2z
YR YISy OB EZNIHEBEL TV 72 AATLE D,
Risk policies are not applied consistently JROEBICET2AH LXK IMOBEDLNNWK S ITERINLTEY, U RY
6 (BT 2 O e A BEMICEH S LTV 5D,

JRH BEICET 2AFEOEMIC—RIEN 20
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mRHE 2N G 2 B

No. SV TTANT S F e FHEDMTI R IR U AL MDD 5 2 OB 2 Fi e % - fiFa %
Risk takers are not required to input their risks into JRU%B|EZ2T7-0, EXBEVRIBRHBDIEZRE L L. e 27
authorized systems P AT A~OBEZBEAITSATWEWNEAICIE, &L~ L TD Y X

7 TEHOUEEDHERENNATZ T, U A7 \ZB3 2% o SRR ENEOIIAT X 72
YRV ZBIERHTH FTEDY ATZEHIZT L~ (5] | v,
XTIV AT E) BET L2 L E2BEMAITSNATULVEL
Off-system risks are permitted to grow without U 27 OEIL—ILBEYN G I TV ARW=D ., b LS iZFnIL—ILED
constraint BHRP 5720, VA7 EHREICHESN LIV RV HRPREShE
L, BRI, VA7 EHHMAORBER/SC EG L. PUTHIFIOEEE OHEIR
g VRAVEBVATLOBANTD YR I ZENEERLS | TYIy FEBABYRY EIEZH3SOFMLENRED HATND2RLE,)
ML T b, ZO, BV TOY R DREBELIF+F L0 REMICES Y 27
BT 2B ERENFHHEERICE ST D Z L2720 | 0724
WradEhsdZ il b,
Multiple sources of data are used to compute Fl MO EDT—2ZEHT 57201, BROBHRE (T—8%YVY—X) »
risk/financial/control information for the same | b7 — X ZHiHTAIMLENHLLEE. T—R2IY—ADEINIEZE-DTFT—20D—
business EMNMEL 20 - NENERIC DD IS —OEAERNEZ D, T ORER,
9 T2 OFECEESEIMET T 5.
oY 27, M, 2> be—VIZHTLT—42%
KT 2701 BBROT—RFYIY—RANOLT—Z &L
EQAYS
A fragmented risk infrastructure YROIZEAT A V2500 MENL, EHEN, D LGV AR A7) —H
PLIZZENZENAEICEE SN D, TD7D, EFR R Y 2 7 EHEEF .,
10 | JAZICHATZ2AVISIHMESNTEL T, ZTNLN | AT RIERLEECTEX T, YRIEROLER (VA7 F— 74

fEx B L CGRESNTWS

FoOERGg) 2R TE R,
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(3) AvyFrOov—
DFficEIAY FOP—

No. FHECTEX A A Y R v— FEDETIRI =R A NMTHED D A2 ORI AT 2 e 2 - fifan s
Metrics used to quantify risk and manage limits are DRUVDEBILEENTEDOONTEY, R (EElbshz) VAR HD
identified BEEFEFBALIBEORMBDEENEDHILTND,

1 VA7 OFEBILRESCY 27 1) 2y hOBEBEE DI
INTW5 () BEHLULOMBN KA LD, THERIRICERRZENBET DD
HEEZARTE T 2IREEEHE D BBIFREINLD,
There is an understanding of how metrics influence YRV IZET 2BEBORMBREHESCER 2B L 7- LT, YVRVICHET 51E1E%
decision making BRREIZFIHL TS,
2 YRD T L RS EBREIC LD L5 BB 52 5
PEEINTWD
Independent validation of models BT NEMBHLTY A7 25l - 90T 28568123, ETILOZSE N EHR
ICE=FICL VRIS TN D
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