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CGAP 115 2 55
A = P =
Domain | A |Standards
Standards, 1. Role of a comprehensive set of auditing/evaluation standards (A)
Governance, and Risk/ 2. Application of appropriate standards in all assignments (P)
Control Frameworks 3.  Role and impact of other auditing standards (standards of public accounting bodies,
(10-20%) quality assurance bodies, etc.) and their relationship with the above standards (A)
B [Governance
1. Governance in the public sector (e.g., audit committee, code of conduct, open
government, public scrutiny, equity, accountability) (P)
2. Role of audit within the governance structure (P)
C [|Risk/Control Frameworks (e.g.,, COSO, CoCo)
1. Role of frameworks (A)
2. Elements of a risk/control framework (P)
3. Application of frameworks (P)
D | IIA Code of Ethics (P)
Domain |l A |Management of the Audit Function
Government Auditing 1. Need for a formal document of purpose, authority, and responsibility (P)
Practice (35-45%) 2. Policies and procedures (A)
3.  Quality assurance (A)
4. Planning (A)
5. Staffing (A)
6. Marketing the audit function (A)
7. Mission/role/outcome of audit function within government (A)
B [Types of Audit Services
1  Audisof complance (P)
2 Audits of performance/value-for-money/operations (eg, economy, efficency,
effectiveness) (P)
3 Audits offinancal statements (A)
4. Audits of financal systems (P)
5  Audits ofinformation and related technology (P)
6. Consulting/assistance senvices (eg, non-audit advisory senvices) (A)
7. Integrity services (eg, Fraud, Waste, and Abuse) (P)
C |Processes for Delivery of Audit Services
1. Management of individual projects (P)
2. Planning (The role of laws, regulations, rules, and ordinances in your planning process
should be considered in the planning process) (P)
3. Risk and control assessment practices (P)
4. Performing the engagement (P)
5. Communicating results (P)
6. Monitoring results (follow-up) (P)
Domain |ll A |Management Concepts and Techniques (A)
Government Auditing | B |Performance Measurement (P)
Skills and Techniques C |Program Evaluation (A)
(20-25%) D Quar'ltitf.nltive Methods (e.g., stati§tical .methods z?lnd analytical review) (P)
E [Qualitative Methods (e.g., questionnaires, interviews, and flow charts) (P)
F |Methods for the Identification and Investigation of Integrity Violations (P)
G |Research/Data Collection Techniques (P)
H [Analytical Skills (e.g. distinguish between significant and insignificant information) (P)




Domain IV
Government Auditing
Environment (20-
25%)

Performance Management (P)

Financial Management

1. Unique requirements in accounting for and reporting on government financial
operations (P)

2. Principles of taxation and revenue generation (P)

3.  Unique aspects of governmental budgeting (e.g., encumbrances, earmarking) (P)

4. Government accounting (e.g., fund accounting, resource accounting) (P)

5. Legal restrictions on sources and uses of funds (e.g.,, voted funds, conditional grants,
revenues) (A)

6. Investment restrictions for public funds (A)

7. Activity-based costing/cost-allocation (A)

Implications of VVarious Service Delivery Methods

1. Direct delivery by government employees (P)

2. Grants (P)

3. Contracts (P)

4. Joint Ventures/Partnerships/Authorities/Special Operating Agencies/Quasi-
governmental (A)

5. Privatization (A)

Implications of Delivering Services to Citizens

1. Due process rights of clients/citizens (P)

2. Confidentiality/privacy/rights of clients/citizens (P)

3. Issues arising from the methods of funding/delivering services (condition that client
receiving service may not be party paying for the services; ability-to-pay principle; user
pay; eligibility requirements; limitations on services available; entitlements; etc.) (A)

4. Reality of conflicting missions (e.g., satisfy both developers and environmentalists, keep
families together and kids safe) (A)

5. Issues associated with at-risk populations (e.g.,, multiple, interacting causes and

conditions; difficulty of measuring prevention) (A)

Unique Characteristics of Human Resources Management (A)

Unique Purchasing and Procurement Requirements (P)




Domain | A |Assess risk management processes in the context of alignment with strategic imperatives
Organizational 1. Objectives of risk management processes
governance related to 2. Organization's risk culture
risk management (25- 3. Risk capacity, appetite, and tolerance of organization
30%) B [Assess the processes related to the elements of the internal environment in which
organizations seek to manage risks and achieve objectives
1. Integrity, ethical values, and other soft controls
2. Role, authority, responsibility, etc., for risk management
3. Management's philosophy and operating style
4. Legal/Organizational structure
5. Documentation of governance-related decision-making
6. Capabilities, in terms of people and other resources (e.g., capital, time, processes,
systems, and technologies)
7. Management of third party business relationships
8. Needs and expectations of key internal stakeholders
9. Internal policies
C |Assess the processes related to the elements of the external environment in which
organizations seek to manage risks and achieve objectives
1. Key external factors (drivers and trends) that may impact the objectives of the
organization
2. Needs and expectations of key external stakeholders (e.g., involved, interested,
influenced)
D | IIA Code of Ethics (P)
Domain |l A |Benchmark risk management processes using authoritative guidance
Principles of risk B |Evaluate risk management processes related to:
management 1. Setting objectives at all levels to achieve strategic initiatives
processes (25-30%) 2. Identifying risks
3. Risk analysis and evaluation including correlation, interdependencies, and prioritization
4. Risk response (e.g, avoid, transfer, mitigate, accept), including cost/benefit analysis
5. Developing and implementing risk mitigation plans
6. Monitoring risk mitigation plans and emerging risks
7. Reporting risk management processes and risks, including risk mitigation plans and
emerging risks
8. Periodic review of risk management processes to aid in continuous improvement
Domain |l A [Review the management of key risks
Assurance role of the | B |Evaluate the reporting of key risks
Internal Auditor (1A) C |Provide assurance that risks are adequately evaluated
(20-25%) D |Provide assurance on risk management processes
Domain IV A |Facilitate identification and evaluation of risks
Consulting role of the | B [9. Coach management in responding to risks
Internal Auditor (IA) C [10. Coordinate risk management activities
(20-25%) D :I_’I..‘ ansolidate reporting Qn risks
E |Maintain and develop the risk management framework
F |Advocate for the establishment of risk management
G [Develop risk management strategy for board approval
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